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• Brief background – beginning 
2005 

• Ongoing evaluation 
• Annual process – brief program 

description 
• 13 years down the track – time to 

step back and consider where to 
from here? Looking back a little 
and forward a lot 
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Waste to Art is a really strong 
program; it is packaged well and 
Council feels well supported in 
delivering it 

It’s a unique initiative that 
enables all levels of the 
community to participate in; it 
brings a unique perspective to 
waste awareness 

If NetWaste walked 
away from Waste to 
Art... council would still 
continue to run it  

Waste to Art has 
influenced my Council 
to take a much more 
in depth approach to 
managing waste 



Waste to Art 
Evaluation T Issues Consultancy 

Sits within the NetWaste Waste Education Strategy 2013 to 2022  
1.Increased community ‘ownership’ of producing less waste.  
2.Increased delivery of high quality education that promotes improved 
waste management practices that provide financial, societal and 
environmental benefits to NetWaste, Councils, communities and 
businesses.  
3.Increased understanding of waste issues among community leaders, 
including those in Councils, communities and key opinion leaders.  
4.Increased waste appropriate behaviours across communities, schools 
and business sectors within NetWaste Councils:  

•More recycling/resource recovery  
•Less dumping and littering  
•Less waste being generated  
•Improved organics management  
•Reduced waste to landfill.  

5.   Increased Council motivation and capacity to educate about waste 
more effectively.  
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Sits within the EPA’s Waste Education Strategy  - Changing Behaviour Together  
2016 to 2021 
‘Our vision is to optimise the use and quality of education in all Waste Less, 
Recycle More programs so that they: 

•increase knowledge and skills 
•build positive attitudes 
•promote positive behaviour change so the whole NSW community can 
improve the environment and community wellbeing.’ 

Principles  Education about waste avoidance, resource recovery and safe disposal: 
•fosters a spirit of active citizenship in caring for the environment 
•addresses and responds to the needs, values and motivations of target audiences 
•reinforces key messages over time and engages with new issues 
•helps people connect their actions with outcomes 
•has a positive ‘call to action’ and expects behaviour to change 
•aims to generate positive social norms about the value of resources 
•respects and reflects cultural and linguistic diversity, and local Aboriginal culture 
•shows its effectiveness by being well researched, evaluated and reported. 
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Data collected by: 
Document review 
Face-to-Face Interviews: 17 - see Appendix 
Phone interviews: 13 
Online Surveys - 12 Key Stakeholders,  
18 Artists, 10 Coordinators 
Meeting with Project Managers 

About Data Collection 



What Stakeholders 
have told us 

Waste to Art 
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This program not only provides a creative platform for 
community members, it is also raising awareness of recycling 
and is helping Council to be able to have enough interest 
within the overall community to eventually introduce kerbside 
recycling. 

It is a lot of work to coordinate but it provides a non-threatening 
and engaging way to talk to people about waste and consumerism 
and the impact on the environment. Many of the art works do 
that talking for us.  

We are trialling different formats 
to be able to continue to deliver 
it for our community with 
reduced staff time and resources  

Yes Maybe No
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40.00%

60.00%

80.00%

Are you intending to remain 
involved with Waste to Art in the 

future? 

Responses

The Council teams work 
really hard with NetWaste to 
make the program work - 
they deserve 
congratulations!  
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What 18 Artists have 
told us 

Once Two or three
times

Four or five times Six to ten times More than ten
times

0.00%
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On how many occasions have you 
entered a work/s into the Waste to Art 

Program? 

Along with my 2 children we have all supported this 
wonderful initiative for the best part of 10 years 

I think it is beneficial to 
have people think about 
how they can reuse items 
and reduce waste. I try to 
make my entries something 
that is usable/wearable 

I use each year as part of my 
Year 7 or Year 8 program. I 
find it very valuable for the 
students to consider both 
the amount of waste in our 
lives, but also the value of 
entering competitions and 
an awareness of Art 
Galleries 

The positive outcome for our family was the opportunity it 
gave so many people to reflect on the importance of recycling. 
With reuse being the very best form of recycling, to have the 
opportunity to turn waste into art gives a sense of satisfaction 
like no other 

Needs greater workshops 
for collaboration, 
inspiration and projects. 
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What Coordinators  
have told us – not all 
coords responded 

The ‘no’ response is from a now 
amalgamated council 
The ‘maybe’ response is from one of the 
larger councils 
 

Yes No Maybe
0.00%

50.00%

100.00%

Are you intending to 
remain involved with 
Waste to Art in the 

future? 

Yes No
0.00%

50.00%

100.00%

Should NetWaste continue to 
deliver the Waste to Art Program 
as a signature education and … 

The ‘no’ response is from a now 
amalgamated council 
 

Its a unique initiative that enables all levels of the 
community to participate in; brings a unique 
perspective to waste awareness  

As we have no recycling here in XXXX it motivates 
people to see what they can do without throwing 
things away and looking at rubbish in a new light 

Its hard to get kids involved - we would like workshops but 
they are too expensive to get this far out from a city/large 
town. We have a budget provided by our council and we 
use it for a nominal prizes and for a launch night 

To be amazed by the creativeness, the quality and 
diversity of artworks from all abilities.  
 
To host a Regional Exhibition which I would 
encourage all Councils, regardless of their size, to 
endeavour to achieve 
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Is the Program perfect? Was 
everyone positive? 

NO... but 

Local community 
became less interested 
in program. Program 
abandoned 2 years ago 
due to lack of support  

I'm not convinced that it 
has any waste education 
value - mainly an arts 
initiative. We don't think 
that anyone is necessarily 
changing their waste 
behaviours because of 
W2A  

75% of our entries 
are from people 
who have entered 
before. 
We need to broaden 
the reach so we get 
new people in 

The resource intensiveness 
of the program. It does 
require significant a 
substantial time 
contribution. 
Note....Feedback varied on 
this issue. 
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What needs to be changed and is recommended? 

Better Project Measures and Reporting – examples: 
•Data about behavioural intent from people attending the 
local and regional exhibition [brief survey at the event 
and/or online] 
•Collection of data from pledges re what they will do to 
reduce waste from every entrant at regional  and volunteer 
local exhibitions. 
•Data relating to any change that Waste to Art has either 
caused or has significantly contributed to  

Changes in program management 
New coordinators to the program need help and guidance and new 
judges need information and guidelines just for them. 

Saving resources - Photo Exhibition and Catalogue for Regional 

Packing and transporting art – videos re proper packaging 

The Schools Waste to Art component of the Program is 
invaluable. It will be improved by: 
Developing and circulating  to every school teaching learning 
material  that is Curriculum linked.  
 Increased school participation in the program 
 

Reinvigorating Councils 
not currently involved 

More use of social media, availability of 
workshops and miscellaneous others 
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Evaluation Outcomes 
The extent to which the Waste to Art program demonstrates an appropriate balance 
between its waste minimisation objectives and its community art objectives, in line 
with the NetWaste strategic intentions. 
 
The extent to which Waste to Art has continued to enhance the engagement of the 
community across multiple and diverse locations. 
 
The extent to which Waste to Art has continued to raise community awareness of 
waste issues and prompted changes in community waste minimisation behaviour. 
 
Increased understanding of the benefits and the limitations within the current Waste to 
Art delivery model for the diverse communities across the NetWaste region.   
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Sue and Grahame will be 
at the conference for the 
next couple of days  - ask 
us whatever you want to 
then. 

More publicity for the wonderful sponsors and 
promoters. This is such a wonderful initiative that 
should get more individuals, families and businesses 
involved. I would love to see retailers get behind the 
program to encourage our next generation to do the 
right thing for our environment. What we do today, will 
change the would for our children, and their children...  
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